¥ o
© c
z »
= ™

Strategic Development Plan 2023-2024: Executive Summary

Thomson House School aims for its pupils, regardless of background, to develop the habits of mind and spirit associated with excellence and well-being,
enabling them to achieve academic success, flourish and lead fulfilling lives. This is founded on the qualities of curiosity, kindness and courage.
To nourish these, we combine the best traditions of the independent and state sectors, offering an all-round curriculum, a family atmosphere and an

unwavering commitment to excellence.

The quality of education
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Behaviour and Attitudes

Area identified
for
development
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Personal Development

Area Baseline Actions/Strategies Led by Timescale, | Intended impact of actions on Mid-Year Review

identified for (Held costsand | children’s learning
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by)
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Leadership and Management

Area Baseline Actions/Strategies Led by (Held | Timescale, | Intended impact of actions Mid-Year Review
identified for accountable | resources, | on children’s learning
development by) costs
Ofsted Last Ofsted visit June Review all statutory policies Sustain excellent outcomes for
2015 - judgement pupils.
‘outstanding’ Review safeguarding procedures
through safeguarding audit Ensure that the school maintains its
Established SWAT team safe and secure environment.
of Govs.- chairs of each Disseminate crib sheet with updated
committee. ‘corporate story’ Ensure all pupils continue to have
positive attitudes to learning.
Clear vision for the Ensure all school staff are prepared,
school held by including subject leaders. Ensure that the curriculum
leadership (Ofsted prepares a'n.d Sl'JppOFtS children as
2015). Update Ofsted strategy sheet they transition into next phases.
Clear rationale Parent Survey
underpins the EYFS Starting School Survey
curriculum. Staff Well-Being Survey
Auditors conduc.te.d Pupil Survey — anti-bullying and safety
governance audit in
2022-23
MAT Merge 2022-23 AL / KM began Determine strategy with regards to School improvement, resilience to

work on potential
merge with BPET

Feb 2023 BPET declined
to take process further

Summer 2024 AL/KM
began discussions with
Wandle Learning Trust

July 23 WLT presented
to Govs

Wandle Learning Trust

FGB to understand MAT Merge
process and timeframes

Devise a workable timeframe for each
stage of the project.

To complete the merge process

impacts on budget; retention of
staff; staff development —all
having positive impact on pupil
outcomes.
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EYFS

Area
identified for
development

Baseline

Actions/Strategies

Led by (Held
accountable

by)

Timescale
and
resources

Intended impact of actions
on children’s learning

Mid-Year Review
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Plan for the outdoor environment
and train children to use it
effectively, with staff trained to
support and engage

Glossary of terms

Expressing proportions in words & abbreviations of terms

Description Proportions | Abbreviations

Almost all, vast majority 97% + EYFS - Early Years Foundation Stage ELG — Early Learning Goals AMA — Academically More Able

Most, very large majority 80% + SMSC - Social, Moral, Spiritual, Cultural GLD — Good Level of Development PPG — Pupil Premium Group

Large majority 65% + NQT — Newly Qualified Teacher TT- Target Tracker EAL — English as an Additional Language
Majority 51% + SLT — Senior Leadership Team AUP — Acceptable Use Policy CPD — Continual Professional Develop.
Minority 35-49% AT — Assistant Teacher VLE — Virtual Learning Environment LAC — Looked After Children

Small minority 20-34% PP — Pupil Progress PSHE — Personal, Social, Health Educ. SEND — Special Educational Needs

Few, very small minority 4-19% AfL — Assessment for Learning DSL - Designated Safeguarding Lead CPP — Child Protection Policy

Almost no, very few 0-3% DfE — Department for Education KPI — Key Performance Indicator SATs — Standard Assessment Tests

WA — Working At National Standards

WT — Working Towards Nat Standards

GD — Working at a Greater Depth
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