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Strategic Development Plan 2022-2023: Executive Summary

Thomson House School aims for its pupils, regardless of background, to develop the habits of mind and spirit associated with excellence and well-being,
enabling them to achieve academic success, flourish and lead fulfilling lives. This is founded on the qualities of curiosity, kindness and courage.

To nourish these, we combine the best traditions of the independent and state sectors, offering an all-round curriculum, a family atmosphere and an
unwavering commitment to excellence.

The purpose of this Strategic Development Plan is:
e to maintain Thomson House School as an outstanding school within its community in line with the vision and ethos of the Trust

e to deliver outstanding teaching and learning by being pro-active, by seeking and offering challenge, and by responding to priorities identified through
self-evaluation and the review of the impact of our actions against the Ofsted inspection framework

The Strategic Development Plan aims to identify the roles and responsibilities of key staff to ensure that improvements are achieved.

A glossary of abbreviations can be found at the end of the document

THIS STRATEGIC DEVELOPMENT PLAN IS COLOUR CODED SO GOVERNORS CAN DETERMINE WHICH COMMITTEE IS RESPONSIBLE FOR EACH OF THE FOCUS
AREAS:




-IS EDUCATION COMMITTEE

FINANCE & FUND-RAISING COMMITTEES
YELLOW/GOLD IS PREMISES COMMITTEE

THERE WILL BE SOME OVERLAP.

The quality of education

To deliver outstanding teaching and learning; to promote children’s spiritual, moral, social and cultural development; to promote learning that enables
pupils to achieve above national expectations from a variety of starting points across the curriculum.

Area Baseline Actions/Strategies Intended Impact of actions on children's
identified for learning
development
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Behaviour and Attitudes




Area identified | Baseline Actions/Strategies Intended impact of actions on children’s
for learning
development




Personal Development

To ensure that from different starting points and different groups, pupils make rapid and sustained progress so that attainment of pupils is above
national and borough norms, particularly in the core subjects.

Area Baseline Actions/Strategies Intended impact of actions on children’s
identified for learning
development




Leadership and Management

BPET, Thomas’s, Knowledge
Sch Trust in June 21.

Matrix devised by Govs
working party.

e Onagenda at each FGB for discussion.

e  Meet with other potential MATs

e  Devise a workable timeframe.

Area Baseline Actions/Strategies Intended impact of actions on children’s
identified for learning

development

MAT Merge SR, ADD and AL met with e  Determine strategy for year ahead School improvement, resilience to impacts on budget;

retention of staff; staff development — all having positive
impact on pupil outcomes.
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EYFS

Area Baseline Actions/Strategies Intended impact of actions on children’s learning
identified for

development
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Glossary of terms
Expressing proportions in words & abbreviations of terms

Description Proportions | Abbreviations

Almost all, vast majority 97% + EYFS - Early Years Foundation Stage ELG — Early Learning Goals AMA — Academically More Able

Most, very large majority 80% + SMSC - Social, Moral, Spiritual, Cultural GLD — Good Level of Development PPG — Pupil Premium Group

Large majority 65% + NQT — Newly Qualified Teacher TT- Target Tracker EAL — English as an Additional Language
Majority 51% + SLT — Senior Leadership Team AUP — Acceptable Use Policy CPD — Continual Professional Develop.
Minority 35-49% AT — Assistant Teacher VLE — Virtual Learning Environment LAC — Looked After Children

Small minority 20-34% PP — Pupil Progress PSHE — Personal, Social, Health Educ. SEND — Special Educational Needs

Few, very small minority 4-19% AfL — Assessment for Learning DSL - Designated Safeguarding Lead CPP — Child Protection Policy

Almost no, very few 0-3% DfE — Department for Education KPI — Key Performance Indicator SATs — Standard Assessment Tests

WA — Working At National Standards

WT — Working Towards Nat Standards

GD — Working at a Greater Depth

Yellow highlighted text — Key Focus Area

11|Page




